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Horseshoe Hotel & Casino Las Vegas 
October 7 – 10, 2024 

Las Vegas, NV 
 

Monday, October 7, 2024 
 

5:30 pm – 7:30 pm 

Early Registration and Reception (Insert Room Name) 
Sponsored by: INSERT SPONSOR 

 

This year’s reception will be hosted at the Horseshoe Hotel & Casino, Las Vegas … This event is open to 
registered attendees and their guests. 

 
Tuesday, October 8, 2024 

 

8:00 am – 8:45 am 
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Registration and Breakfast (Insert Room Name) 

Sponsored by: INSERT VENDOR 

8:45 am – 9:00 am Opening Remarks and Welcome, David Elwood, NAJIS President  

9:00 am – 10:00 am 
Session 1: ROUTE 91 RESPONSE LESSONS LEARNED 
Speaker TBA 
 

Insert Description 

10:00 am – 10:15 am Break 

10:15 am – 12:00 pm 

NAJIS Roundtable:  Justice IT Projects – Challenges and Success 
This interactive session is your opportunity to address all conference attendees.  A representative from 
each agency/jurisdiction will be provided three (3) minutes to share their challenges and successes.  This 
is a great opportunity to share key initiatives and challenges facing your jurisdiction and hear what others 
are doing around the country. 

12:00 pm – 1:30 pm Lunch: Sponsor Overviews (Insert Room Name) 

1:30 pm – 2:30 pm 
Session 2: CRIMINAL JUSTICE/MENTAL HEALTH SOLUTIONS 
Pima County, AZ; Barbara Pierce, SD Crisis Care 
 

Insert Description 

2:30 pm – 2:45 pm Break 

2:45 pm – 3:45 pm 

Session 3: REAL TIME CRIME CENTERS  
Paden Weber, Las Vegas Metro Police Department; Eric Kipps, Las Vegas Metro Police Department 
 

Insert Description 
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3:45 pm – 4:00 pm 
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Break 

4:00 pm – 5:00 pm 

Session 4: STATUS OF NIEMOpen & FBI CJIS PROGRAMS  
Paul Wormeli, Innovation Strategist, Wormeli Consulting, LLC; Brian Griffith, Deputy Assistant Director, Identification and 
Investigative Services Branch, FBI Criminal Justice Information Services Division 
 

Important systems and services that state and local criminal justice agencies rely on are making 
progress.  This session will highlight the advancements made in the transition of the National 
Information Exchange Model (NIEM) to NIEMOpen under the auspices of OASIS (where NAJIS is a sponsor) 
and the significant improvements and advancements in the crucial services that the FBI provides to 
criminal justice, including in particular the forward motion on NIBRS as major increases in participation 
have occurred and also in the restructuring of the NICS as the FBI has moved to make services more 
readily available throughout the country.  Paul Wormeli, Co-chair of the NIEMOpen Communications and 
Outreach committee, and Brian Griffith from the FBI CJIS Division will present an up to date summary of 
the changes and advancements in these programs that will benefit criminal justice stakeholders. 

 
 

Wednesday, October 9, 2024 

7:45 am – 8:30 am 
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Breakfast (Insert Room Name) 
Sponsored by: INSERT VENDOR 

8:30 am – 8:45 am Announcements (Insert Room Name) 

8:45 am – 9:45 am 

Session 5: “CRIMINAL JUSTICE LANDSCAPE”   
Adam Gelb 
 

Insert Description 

9:45 am – 10:00 am Break  

10:00 am – 11:00 am 

Breakout A (Insert Room Name)  Breakout B (Insert Room Name) 

Session 6: Session Pending  
Speaker Pending 
 

Insert Description 

Session 7: CJC STANDARDS  
Thomas Eberly; Katie Green; Holly Matthews; 
Mandy Potapenko  
 

The National Institute of Corrections (NIC) in 
partnership with the Justice Management Institute 
(JMI) has developed new national standards for 
criminal justice coordinating councils (CJCCs). 
CJCCs are established bodies of key criminal 
justice, government, and community stakeholders 
that convene regularly to identify systemic 
challenges and work collaboratively to improve 
the local criminal justice system. Recent research 
indicates that CJCCs greatly improve 
communication and collaboration in local criminal 
justice systems. The national standards were 
created to formalize best practices for CJCCs and 
to assist jurisdictions in forming and sustaining 
productive councils. 
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11:00 am – 11:15 am 
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Break 

11:15 am – 12:15 pm 

Breakout A (Insert Room Name) Breakout B (Insert Room Name) 

Session 8: EXPUNGEMENTS => CLEAN SLATE 
Speaker TBA 
 

Insert Description 

Session 9: FROM DEFINITIONS TO METRICS TO 
NARRATIVE: USING CONSENSUS-DRIVEN DATA 
TO INFORM EQUITABLE POLICY DECISIONS  
Rod Martinez, Research Associate, Justice Policy 
Center 
 

In this session, we will explore how a 
consensus-driven approach to defining and 
measuring key metrics can inform evidence-
based policy decisions that advance equity. We 
will discuss the importance of clear definitions 
and metrics that align with local realities, and 
how agencies can use these metrics to focus on 
sharing the most critical data that policymakers 
need to make effective decisions. We will also 
showcase a novel set of tools that empower 
agencies to easily publish metrics and provide 
technical assistance to help them efficiently 
and effectively share data that answers 
policymakers’ most frequently asked questions. 
Finally, we will highlight how these metrics and 
tools can be used to frame a compelling 
narrative about the work of justice agencies to 
decision-makers. Attendees will leave this 
session with practical insights and tools to use 
in their own data-driven policy efforts. 

12:15 pm – 1:45 pm 
Lunch (Insert Room Name) 

Sponsored by: INSERT VENDOR 

1:45 pm – 2:45 pm 

Breakout A (Insert Room Name) Breakout B (Insert Room Name) 

Session 10: TECH AGAINST TRAFFICKING   
Lale Tekişalp, Associate Director, Technology 
Sectors, Business for Social Responsibility 
 

In this session, we will explore how technology 
can be leveraged in the fight against human 
trafficking. We will discuss the unique challenges 
of identifying and combatting trafficking in the 
digital age, and how technology can help law 
enforcement agencies and other stakeholders to 
better detect, investigate, and prevent 
trafficking incidents. We will also showcase 
innovative examples of how organizations are 
using technology, such as machine learning and 
artificial intelligence, to analyze data and 
identify patterns of trafficking activity. 
Additionally, we will discuss the importance of 
collaboration between law enforcement, the 
public, and the technology sector to develop 
effective solutions that protect vulnerable 
populations and hold traffickers accountable. 
Attendees will leave this session with a deeper 
understanding of how technology can be used to 
combat trafficking, as well as practical ideas and 
examples for leveraging technology in their own 
anti-trafficking efforts. 

Session 11: UNMANED AIRCRAFT VEHICLES (UAV) 
aka DRONES: LESSONS LEARNED & STRATEGIES 
FOR IMPLEMENTATION 
Paul Wormeli, Innovation Strategist, Wormeli 
Consulting, LLC; 
 

There’s a multitude of possible uses for 
Unmanned Aircraft Vehicles (UAV) aka drones 
among federal, state, and local governments. 
These range from intelligence gathering during 
rapidly evolving public safety situations, package 
delivery to monitoring of industrial pollution.  As 
this technology is quickly becoming cheaper and 
more powerful, and interest in deploying drones 
among law enforcement agencies and fire 
departments is increasing around the country, 
rules and policies must be put in place to ensure 
that we can enjoy the benefits of this new 
technology without violating our privacy or 
threatening our civil liberties.  In this session the 
speakers cover the formation of basic policies 
that govern deployment and the protections that 
have to be incorporated in implementation 
planning as well as successful deployments of 
drones in various agencies. 

2:45 pm – 3:00 pm Break 
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3:00 pm – 4:00 pm 

Session 12: Ramping Up Your Cybersecurity – Zero Trust and StateRAMP 
Noah Brown, PMO Director, StateRAMP; Mayrene Acosta, CISA; Barbara Holmes, NV Courts 
 
This session is designed to help you better understand the current threat landscape, identify some actions you can take, 
and learn what tools are at your disposal to be able to take your organization’s cybersecurity to the next level.  CISA 
and StateRAMP team up to help strengthen your cyber defenses. 

4:00 pm – 4:15 pm Break 

4:15 pm – 6:00 pm 

Technology Showcase (Insert Room Name) 
 

The Technology Showcase will permit vendors that sponsor at the Diamond and Platinum levels with an 
opportunity to speak to attendees for 15 minutes about one of the premium products of their company.  
 

 
 

Will need a session description. 

Insert Vendors 
 

 

 
 

 
 

 
 

 
  



 

6 | P a g e  

 
Thursday, October 10, 2024 
 

7:45 am – 8:30 am 
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Breakfast (Insert Room Name) 
Sponsored by: INSERT VENDOR 

8:30 am – 8:45 am Announcements (Insert Room Name) 

8:45 am – 9:45 am 

Session 13:  DIGITAL EVIDENCE MANAGEMENT 
Samuel Thumma, Judge, AZ Court of Appeals; Paul Embley, CIO, NV State Supreme Court  
 

COVID-19 caused abrupt changes everywhere, including the courts. The pandemic forced courts to use 
existing technology in novel ways, accelerate the adoption of scheduled technology advances and look for 
new technology to use in the court system. For many courts, that effort had a particular focus on digital 
evidence management. This program will address some best practices and lessons learned in digital 
evidence management based on experiences during, and after, the pandemic, including Arizona’s 
experience. The program will touch on various aspects of the effort, ranging from what to look for when 
considering vendors or internal development, implementation and application approaches, training, 
education, communication strategies, disaster preparedness and a look into the future of digital evidence 
management. The program is designed to provide perspectives for those considering digital evidence, 
those already on that train and those with significant experience. 

9:45 am – 10:00 am  Break  

10:00 am – 11:00 am 

Session 14: “AI Discussion” (Title Pending)  
Kyle Snyder, Chris Keon 
 

Insert Description 

11:00 am – 11:15 am  Break 

11:15 am – 12:15 pm 

Session 15:  FEDERAL FUNDING DISCUSSION  
Karhlton Moor, Nancy Lavigne 
 

Insert Description 

12:15 pm – 1:30 pm Lunch (Sponsor Door Prizes) 
Sponsored by: INSERT VENDOR 

 Passport Drawing and Conference Wrap up 
 



 

Thank You to our Sponsors!! 
 

 
 
 


